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THE CHALLENGE: A System in Need of an Upgrade
Founded in 2004, Southwest Diagnostic Imaging (SDI) is a merger
between three radiology groups in the greater Phoenix metropolitan area;
Scottsdale Medical Imaging, Valley Radiologists, and EVDI Medical
Imaging. SDI is a physician-owned organization comprised of 130 board
certified radiologists with subspecialties in neuroradiology, nuclear
medicine, pediatric radiology, vascular and interventional radiology. With a
patient-centric focus, SDI clinicians provide high quality, safe, value-driven
healthcare at 34 locations, and through its affiliates, SDI has been
providing care for over 50 years.
In 2014, 10 years after opening its doors, SDI began an initiative to
streamline operations and automate as many processes as possible. With
a hard-pressed front desk staff, the organization needed to reduce
administrative workload such as scheduling exams, processing and
distributing reports, and billing insurance and patients. During this
process, SDI realized its existing RIS lacked the features and capabilities
needed to improve workflows, so the practice decided to overhaul its
existing IT infrastructure. The practice added new interface engines,
implemented a master patient index, and began looking for replacement
systems.
SDI’s goal was to partner with vendors that offered scalable solutions and
a forward vision for future product development.
THE SOLUTION: Streamlining Operations with a Seamless
Integration

In seeking a product with a future development roadmap that aligned with
SDI’s vision, the practice ultimately selected Fujifilm’s Synapse RIS.
Synapse RIS enables SDI to implement concepts and ideas through new
application programming interfaces (API) that weren’t available in the
previous system.

In addition, SDI chose to implement the Synapse RIS Kiosk software, which
has proven to be a game changer for SDI. It allows patients to self-check
in for appointments using tablets which are more private and easy to
navigate. Use of the Kiosk has also eliminated batch printing of forms and
paperwork which are now electronically captured and maintained—resulting in a significant reduction of paper usage.
The Fujifilm development team worked directly with the SDI team on
multiple product enhancements including:
• Using feedback for future kiosk development.
• Providing data for SDI’s patient scheduling system (Appointment
Avenue) and Patient Portal development
• Managing inbound faxed or electronic documents to automatically
associate with orders
Overall the SDI customer is extremely happy with their Synapse RIS
implementation and the outcomes being produced through partnership
with Fujifilm.
RESULTS & NEXT STEPS: Continuous Growth with a
Strong Partner

As SDI continues to grow, needs will continue to change. Having a RIS with
such advanced API abilities gives SDI confidence that Fujifilm’s Synapse
RIS will continue to adapt to the growing and evolving facility’s needs.
Today, numerous administrative tasks are automated and streamlined, so
SDI’s staff has more time to focus on what they do best - medical imaging
and patient care. At SDI’s busy practice, patients will always be top priority
thanks to the help of Synapse RIS and the group’s partnership with
Fujifilm.

Synapse RIS was successfully implemented and went live at SDI in late
August of 2017. The implementation was large and complex - requiring
migration of over 6 million patient records and seamless integration of all
of SDI’s systems through interface engines and APIs.
End users who transitioned from the prior system - which was in use for
more than a decade - have provided positive feedback, noting that
Synapse RIS performs well and is easy to use. Schedulers are highly
satisfied with the smooth, simple Synapse RIS template scheduling
system,

RIS

which allows use of a scheduling grid and “quick scheduling” features.
For scheduling ease, Synapse RIS uses customized business logic to offer
the first available appointment and maximize resource utilization,
eliminating gaps in the schedule.
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